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10 Ways to Cost Drupal Projects

To be covered
1. Entire project from conception — paid Discovery Phase

2. Entire project from conception — unpaid Discovery
Phase

3. Development from designs and/or wireframes and/or
prototype and/or build commenced

4. Tenders
5. Ballpark estimates
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10 Ways to Cost Drupal Projects

To be covered (continued)

6. High level function point counting

7. Low budget but high expectations

8. Existing Drupal system

9. You don’t want the job or the client and you can't tell
them directly

10. Decline to be involved
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10 Ways to Cost Drupal Projects

What’s not covered
e LoOts
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On with the 10 ways...
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#1 “Make a new plan, Stan” =« -

Entire project from conception
using a methodology
with a paid Discovery Phase
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Photo Credit: Lynn (Gracie's mom) via Compfight cc
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Few projects are truly from
conception

Should start with goals

but ... preconceived notions:
e \What the project is about

e Design ideas

e Functionality needed

Sometimes clients need to “unlearn” things they think they
Know
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#1 “Make a new plan, Stan”

using a methodology
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meth-od-ol-0-gy

| meTHsa dalsj&/

“A guideline system for solving a problem, with specific
components such as phases, tasks, methods, techniques
and tools.”

(Iry, S.I. and Rose, A.A. (2005) “Designing a Strategic Information Systems Planning Methodology
for Malaysian Institutes of Higher Learning (isp- ipta), Issues in Information System, Volume VI, No.
1, 2005)
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Methodologies for Drupal development

Typlcal steps
Discovery

® Content strategy

® Design

® Construction

® Launch

® Post-launch
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Examples from the Internet

Cl'eatlve StIIdE COMPANY  WORK  OFFERINGS  CLIENTS

Relentless Strategy + Design+ Technology in a rapidly changing digital world

powerful online experiences

Our Drupal design tearn is famous for building stunning websites and online applications

INFORMATION DESIGMN
SITE CONSTRUCTION

i nd

dget Resources




INFORMATION DESIGN
SITE CONSTRUCTION

B 30
Budget Resources
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CYENVISH

CTIVE

Our Process

Our development team uses a tried and true methodology when building
websites. This includes

¢ Discovery
« Site Mapping
« YWire Framing
» Content Documents
« Functional Specifications Document
« Scheduling & Build Plan
¢ [esign
¢ [evelopment
s (A Testing
« Deployment
» \Website Maintenance
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Plenty of room for different
methodologies

From “Nick’s Site”:
“Step 1: Ask yourself “What am
| really trying to achieve?”

Step 2: Find out the “Drupal”
way of solving your problems

Step 3: Have fun and play
around

Step 4: Write a module”
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#1 “Make a new plan, Stan”

with a paid Discovery Phase

e Uncovers enough information to plan and cost the
project properly

e Actual steps depend on methodology

e Other names: Study, Project Evaluation, Scoping
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Discovery Phase might include:
® Project brief

® Business goals

® Competitive analysis

® User research

® Existing site review

® Process analysis
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#1 “Make a new plan, Stan”

Entire project from conception
using a methodology
with a paid Discovery Phase

Costing in two phases:
1. Discovery phase only
2. Rest of project
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Will the client pay for a Discovery Phase?
® If they are serious about the project
® Do you want them if they don’t?

Bl Resource:
(start writing evaluations)

Jonathon Wold, Smashing Magazine

Photo Credit: via
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Stop Writing Project Proposals

Jonathan Wold

[ Posts by Jonathan Wold ]
o T, 2072 Ml Business ® 147 Comments

After several grueling days I had finally
finished the proposal. I sent it off and
waited for a response. Nothing. After a
few weeks, I discovered that they were
“just looking”. Despite the urgency and
aggressive timeline for the RFP (Request
For Proposal) plus the fact that we had
done business with this organization
before, the project was a no-go. My days
of effort were wasted. Not entirely,
though, because the pain of that loss was
enough to drive me to decide that it
wouldn’t happen again.
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Options for costing the Discovery Phase

® Standard cost

® Variable cost based on “feel” for project size

® Percentage of estimated project size (based on “feel”)
® Detailed costing

fl Tip
) “Feel” is important.

.

Photo Credit: via
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Example of costing the Discovery Phase

Example of costing the discovery phase

Rate card Rate per hour
LUX designer 5 90.00
Web designer 5 80.00
Content specialist 5 85.00
Programmer 5 80.00
Themer 5 80.00
Sysadmin 5 90.00
Technical writer 5 75.00
Project manager 3 100.00
Contingency 10%
Project management
overhead 20%
Cost of Cost of

Mandatory mandatory Optional optional
Item description Role Rate hours elements hours elements
|Discovery |
Project brief Project manager $100 2 5200 50
Busines goals Project manager 3100 1 5100 50
Competitive analysis Project manager $100 4 5400 50
User research LUX designer 590 4 5360 50
Advanced user research  UX designer 590 50 8 §v20
Existing site review LUX designer 590 1 390 50
Process analysis X designer 590 4 5360 50
Subtotals 16 31510 g 3720
Contingency 5151 572
Project management 5302 $144
TOTALS | | | 81963 | $936
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Once Discovery phase is complete:
e Quoting rest of project is “easy”

e Client trust established

e Inside running on competition
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How about Agile?

What if your methodology is Agile-based?

Harder — bill for time & materials?

Session “Applied Agile for Drupal Projects” by Vesa Palmu:
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v e i T e e

#1 “Make a new plan, Stan”

Entire project from conception
using a methodology
with a paid Discovery Phase

Costing in two phases:
1. Discovery phase only
2. Rest of project
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#1 “Make a new plan, Stan” =« -

Entire project from conception
using a methodology
with a paid Discovery Phase

Verdict: A good option
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#2 “Make a new plan, Stan”

> IS

Entire project from conception
using a methodology
with NO paid Discovery Phase

le. upfront quote required

# Glo Digital
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NO paid Discovery Phase ®

Much less information o » 4

and/or errant information —
N O g Uarantee Of gettl ng pald Q ~jACan you change the blue to pink please. )
j Can | ask why? It would help to -
H ave to m ake aS S u m ptl O n S [understand the problem rather than justl

your solution.
Guesstimates lead to ~ [
I ncreased CO ntl ng en Cy/COSt C’hat makes sense. Can | suggest addingl
. more unicorns instead.
Problems for client
comparing apples with
apples
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Deciding whether to participate
e Risk that you'll spent significant time and not get paid

o Self-fulfilling prophesy
e Some projects worth it
e \Weigh everything up, follow gut feel, not heart
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Example of costing with NO Discovery Phase

Rate card Rate per hour
U¥ designer 59000
Web designer 5 80.00
Content specialist 5 85.00
Programmer 5 80.00
Themer 5 80.00
Sysadmin 59000
Technical writer 5 75.00
Project manager 5100.00
Contingency 10%
Project management
overhead 20%
Cost of Cost of

Mandatory mandatory Optional optional
Item description Role Rate hours elements hours elements
Discovery
Project brief Project manager 3100 2 5200 50
Busines goals Project manager 5100 1 5100 50
Competitive analysis Project manager 5100 4 3400 50
User research ¥ designer 590 4 5360 50
Advanced user research  UX designer 590 50 3 5720
Existing site review ¥ designer 590 1 590 50
Process analysis UX designer 590 4 5360 50
Content strategy
Content inventory Content specialist 585 2 3170 50
Information architecture | Content specialist 585 4 5340 50
Wireframe diagrams Content specialist 584 16 51360 50
Implementation strategy | Content specialist 385 4 5340 50
Design
Photoshop layouts Web designer 380 12 5960 50
Prototype Web designer 580 24 51920 50
User testing Project manager 3100 50 3 3800
Style guide Web designer 580 50 6 3430
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#2 “Make a new plan, Stan” « -

N

Entire project from conception
using a methodology
with NO paid Discovery Phase

Verdict: Try to get paid for a Discovery Phase

# Glo Digita
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#3 “Hop on the bus, Gus” =« -

Development from designs and/or
wireframes and/or prototype and/or build
commenced

e Much of the planning is done

e \Watch for:

e Design: missing page designs, vector design files, CMYK colour, fixed
dimensions / responsive design

e Wireframes: Missing pages, interactive wireframes (eg. Axure)
e Prototypes: Bad coding, heavy images, non-responsive layout
e Mess
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Development from designs and/or

wireframes and/or prototype and/or build
commenced

What to do:

e Decide whether you want to participate
e Detailed costing

e Lock down scope, responsibilities and conditions in a
contract
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What’s in a contract?

e Standard stuff: Parties, scope, payment amounts &
schedule, warranty, termination, confidentiality, privacy,
disputes, etc.

e \Webdev stuff: Specification, acceptance, IP, portfolio,
non-hire, additional work.

Tip 1: It doesn’'t matter what's in a contract if the
client doesn’t understand it.

Tip 2: Commence warranty from acceptance testing.
Tip 3: Payment milestone on acceptance testing.

# Glo Digita



A 4
o

Model contracts & resources

o http://tri.be/update-the-shane-peter-inc-contract/

o http://www.zenfulcreations.com/resources/worksheets/d
esign contract.htm
o http://24ways.org/2008/contract-killer/

e http://speckyboy.com/2010/08/12/5-free-to-use-
freelance-design-contract-templates/

Disclaimer: Glo Digital provides no warranties or legal advice of any kind regarding the
model contracts or contract elements listed in this presentation. We recommend that you
receive personalised legal advice regarding contracts.

& Glo Digital
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#3 “Hop on the bus, Gus” =« -

Development from designs and/or
wireframes and/or prototype and/or build
commenced

Verdict: OK but make sure project is on a good footing

# Glo Digita

a_uy



#4 “You don't need to be coy, =« -
Roy, just listen to me”

Tenders
e (Can be prescriptive...

# Glo Digita



The worst kin
standardised

M = mandatory D = desirable

General

15. Workflow process supports app
content items

when approving

16. Schedule release/archive contentvia date /time selection

Presentation, templates and style

17. Authorized technical users are sble to create and manage temp
or have access to change templates and C55. Minimal scripting
should be required

18. Publish content using a selection of established templates and :

1.

The CMS solution is:

either open source software or based on open source software; or prc
software with multiple implementation partners

a widely used and proven solution

19. Styles control the presentation of a range of content types inclul
paragraph, headings, lines, tables, links, navigation, images, an

layout.

20. Usars are sbleto apply presaf styles vis a WY SIWYG aditor

21. Temph and styles can be updatedichanged independent of

Supports development of multiple websites with different audiences

Content creation and management

d of prescriptive: The dreaded
CMS requirements list

Ability to install and host the solution internally on hosted environment

hall Rl

Browser-based authoring to support Internet Explorer version 8+ on
System: Windows 7

22. Authorized technical users are sble to create and manage data
design templatas via WYSIWYG editor

23. Authorized non-technicslusers are sble to create and manage
WrYSIWYG editorincluding tables, hyperiinks, insert images. No

should be required

User administraticn

24. Ability to sutomatically insert an extemnal link identifier (standard

links to otherwebstes via WYSIWY G editor

5. Create/editremove accounts for users by authorised administrator/s |5z i ciiomatoaly insari a dafauttmon orfi= fype abbraviel
- - — far non-HTML files via WYSIWYG editor
6. Assign usernames and passwords to users by authorised administrate
26. Ability to ically i i dard blocks of content
7. Assign roles to users or groups of users by authorised administrator/s| —WYSIWYG aditare . requires Adobe Readerdisclsimar, privac
contactuslinks etg
Workflow 27. Ability to edit HTML within the WYSIWYG editar
8. Authorised non-technical users are able to create and manage workfl 23-3}153 ‘f_gpga‘ﬂsf"dtia" P'DDQFI';}D'GET;;WI?E m[{‘;‘zegfcms‘ii"t")‘:‘;
R - - o= 'eb Lontent Accessibiity LGuelines Jye.g. aittext, i
processes. No scripting or programming should be required tables sfg
9. Establish and manage a variety of roles within a workflow process aci|28. Abiity to creste, edit and spell check text using 8 WYSIWYG ed
+ classes or types of content 30. Ability to import and manage common file types such as word. ¢
. published content location powemaint, pdf, image, video and sudio using a simple browser
functionalty
+ design template - - - -
31. Support d link chec and broken link notfication
10. View the status of a content item through the workflow process 32. Abilty to edit content fems without sffecting the published wark

# Glo Digita

33. Ability to lock contentduring suthoring (i.e. check-out content)

34. Support sutomsted ‘global search and replace

35. Ability to reuse content items scross multiple locations across multiple sites M
36. Ability to preview content items in-context, with fully functioning hyperdinking, vis
a browser, to see how the content temwill appesrin the website without ]
impacting the live environment
7. Support distributed content creation and approval by 2 mnge of CMC officers M
38. Ability to resize and optimise imeges within the CMS D
39. Supports syndication of content in a standard format (e.g. XML} M
40. Supports aggregation of extemsl content M
41._ Ability to create taxonomies/classifications ]
42 Ahility to assign content’'documents to multiple tsxonomyiclassification
categoneas M
43. Ability to use tsxonomyiclassification as navigation/subject based browsing M
44 Ability to set up multiple online calendars M
45. Ability to set up multiple moderated discussion forums in 8 secure environment M
Web formsipolls
45. Authorsed non-technical users are able to create customisable web forms/ipolls
(e.g. feedback and notification) with form validation wia server and client-side. M
Mo scripting or programming should be required.
47 . Emgil recipient’s and/orformat can be specified for individusl forms submission ]
48 Ability to collect/collate web form submissions in s downloadsable format (e.g. M
Navigation
43, Authonsed non-technical users are able to create and manage navigation M
50. Ability to sutomatically update navigation based on the addition orremowval of M
contant items
51. Mavigation to support a minimum of fourlevels M
52 Automstic generstion of site mep and fat footer based on site navigation M
53. Automstic generstion of breadcrumb treil and ovemide capability M




Publishing and quality assurance requirements

54. Support three publishing environments: development, staging and production M

55. Immediately publish/un-publish content iterms to one or many locations within a M
single ormultiple site/s

58. Schedule automsatic publish/un-publish content tems to one or many locations M

within a single or multiple site/s on a8 scheduled date and/or time

57. Publish/un-publish content items in bulk

58. Publish/un-publish content items based ¢

59. Setand manage publishing, review and ¢

Reporting

69, Authorised non-technical users are sble to create customiss
graphical and numencsl formats

70. Reports can be scheduled and emailed when produced to =

60. Manually ovemide automatically generate
of content items based on mle

§1.View a list of content terms based on stal
ownerauthor (via metadata)

62. Provide contextusl help ‘sids’to assist us

63. Provide notification of detsils of links thai
content item

=l

1. Reporis on website traffic equivelent [or better)to Google A
with Google Analytics

website

Html emails should be formatted within a template thatincludes:

o MHMD branding

o Single or multiple news and announcement items

o Links backto the MMD website

o Links to subscribe, unsubscribe and manage the subscrber's profile
Subscrber's details must be stored secursly.

. 'Bubscribe’ to the site via R55 feeds

. Reports on downloaded fikes and documents

73. Reporis on broken links and orphaned pages

74. Reports on status of review and expiry dates of content iten

75. Reports on authorapprover CMS activity

. Reports on page usefulness information from dets collecte

RSS feed subscription service for website news and announcements
Feed page includes options to:

o Display sll feeds

o Sort feeds by date and title

o Filter feeds by category

o Subscribe to the feed

this page’tool

. Publish and view an event calendar

G4. Page URLs to bein plain English and pre
sutomatic processes and manusl ovemd

65. Publish e-newsletter to subscrbers

Version control and archiving

=i
=l

. Ability to export reports in common file formats such ss: pdf

Calendars should be linked

=
o3

. Supports display of up to two years of historical reports with
older reports

. Online Donations

Performance and availability

To.

Clear access to state associstion and research donation pages

Systam to support concument users

66. Ability to record, view and archive a histo
previous versions of the changed conten

7. Ability to record and view s history ofa o

68. Ability to record, view and archive a versi
previous site version from a given date

80. Optimal load time of 1-5 seconds, maximum load time of 1

. '‘Rate this page’ tool

21. Ability to update website from other locations otherthan MN

remote sccess) — consideration should be given to hosting |

Website: features and functionality

.
Features and capability/functionality that is required for the reds

not limited to):

|s part of CUE template

|= presant on all html content pages excluding home, landing, form and search
result pages

Owptions o select: Very useful | Somewhat useful | Mot very useful

Additional text field for'Other feedback’

Submitted detsils are emailed to a CMC email account and they also remain in
the CMS and sccessad vis reporting mechanism.

82. Presentafion

B9,

Site search (keyword search)

* W3EC Web Content Accessibility Guidelines V2.0

83. Performance and availability

‘Website to supporta minimum of:
X users perday
s XX concument users

Keyword searching:

o across html content, documents (pdf, word, excel, powemaoint documents)
End metadats

o across audio and movie file metadata.

Search results retumed in within 5 seconds

Ability to create suggested results and synonym sets

84 'Subscribe’ to the site via email subscription

* Email subscription service for website news and snnounce)

. Advanced search

* Option to select from a list of topics ofinterest e.g. publicati
statements
s Option to receive emails in plain textor as html or 8= & link

Advanced searching:

o within gdf. word, excel, ppwemointdocuments and across their metadata
o across audio movie and selected image file metadata.

Advancad sesrch categones:

o Heyword

# Glo Digita




82. Website to supporta minimum of XX users perday and XX concumant M

o Topic/category
o Subtopic/subcategonyitaxonomyic

o Type of resource — audio and vidy
sheets, media releases, photograg
dats

o Mame of senes (e.g. publication =g

o Date range.>

891. Contentidocument migration and p

s Assist with transitioning content and d
sutomated processes
* Setupmenus and navigation compon

users
93. Offerors rust provide recommendations on appropriste hosting, hardware M
and software requirements.
- - — 104. Provide all services indicsted in Scope of Senvices section above. D
94, Offerors rust provide hosting plans indicating cost and data slio
Firm pricing needs to be given for 2 years with options beyond 1) 105, Be able to provide the above services including project management across
95. Availability 24/7 sl stages of the redevelopment to go-live and sssign a suitably experience
» Business hour accessibility 99% overall availability per month ?r?JEC‘t ME‘"E‘QE'_E"d Project TEE'T“ to this project th E‘t"":"" -
»  Mon-business hour sccessibilty 99% overall svaiabiity permon| ®  lisise and work with the MMND Project Manager and Project Team
86. 24/7 x 365 monitoring of server hardware, database, web and ng * provide wee kh'._mpnrt;.tn the MND Project ME”E?E_’ and Project Board M
zarvices develop a detsiled project management plan outlining all stages ofthe
a7 58 prr— — implementation through to the go-ive
7. Site must be backed up regularly * take s lead role in the quslity management of this project end ensure sl
88. Provide training for technical administrators/superusers (5}, auth deliverables are met, sll project documentation is produced and all proceduras
and sccess to electronic product support manuals to enable adn and methodologies are followed and documented
and use of the CM5 and management of the websites
898, Ongoing support and development services for website, intranet 106. Frovide an implementstion plan M
including software and technical support and maintenance 107. Have s proven track record of successfully implementing and hosting the
100. Provide interface with fageboak snd twitter feeds proposad CMS solution for websites of comparable organisations M
101. Website to support sccess using smart phones andtablets | 108,  Hawve experence implementing the identified website functionality on M
- websites that use the proposed CMS solution
Security
102. System is secure from malisious sttacks 108. Provide atleast 2 references (as per Response Form 6.8) for comparable
organisations forwhere the proposed CMS is implemented M
103. Data transmitted to and from the system is secure
110. Be prepared to negotiate and perform services undera fim price M
amangement
111. Be prepared, if required, to provide fimn pricing forseparate hosting vendors | M

The dreaded
standardised CMS requirements list

L,
2.
S
4.

# Glo Digita

No thinking involved on client’s part

Not necessarily related to real requirements
Makes a Drupal site unnecessarily heavy
To pre-quality vendors




Tenders
What's a tender?

e “A structured invitation to vendors for the supply of
goods or services”

e Often very formal

e Usually well organised/intentioned, but can be off the
mark

# Glo Digita



Tenders

e Significant investment, only one winner
e \Watch: Second round — prototype
e Risk assessment — AS/NZS ISO 31000:2009

# Glo Digita



A4
Digression: Risk management in tendering
o Risk: “Effect of uncertainty on objectives”
e Have a risk management framework
oS RIOCesS! 1

» Establish the context

I‘l Identify risks I‘l
"l Analyse risks I‘l

M3IA3J pue 10}IUC
JINSUOD pue 3}eduNWWo)

Il Evaluate risks I

Treat risks

# Glo Digita



-
Digression: Risk management in tendering

e (Consequence scale, eg. Catastrophic / Major /
Moderate / Minor / Insignificant

e Likelihood scale, eg. Almost certain / Likely / Possible /
Unlikely / Rare

e Risk severity matrix

Consequences

Insignificant Minor Moderate Major Catastrophic
Likelihood 1 2 3 4 5
A Almost certain Medium Medium High | Extreme Extreme
B Very Likely Medium Medium High High | Extreme
C Likely Medium Medium Medium High High
D Possible Low Medium Medium High High
E Unlikely Low Low Medium Medium High
F Rare Low Low Low Medium Medium
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Digression: Risk management in tendering
e Risk register

Event

Staff shortages in
key skills areas

System may not
meet policy
objectives

IP may prove
difficult to obtain
from legacy
systems

Cause

Unable to recruit
software engineers

with specific

experience in
required systems

Specifications
misaligned with
objectives

Inability to deal with
IP owners. IP
owners unable to
be located. IP
licence too
EXPENSIVE.
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Impact

Delay in systems
development and
integration. Poor
quality systems
development. High
cost of paying for
experienced staff.

Foaor media reaction.

Minister unhappy.
Company gets bad
reputation.

Delays in systems
development &
integration. Poar (or

absence of) integration
with old systems. High

costs of buying
licences.

Controls

Industry search for
skilled staff.
Training of existing
staff in key skill
areas. Targeted
recruitment
campaign.

Mone

Due diligence of
legacy systems
and IP. Early
discussion with IP
OWNErs.

Risk
Consequence Likelihoot level

Moderate Likely Medium
Major Unlikely  Medium
Major Possible  High

Treatments

Looking for new
subcontractors to fill these
skill sets. Reassign current
staff to this contract and
retrain them quickly.
Invalve policy setters in
stakeholder engagement.
Develop a PR strategy.
Conduct regular project
briefing sessions with
Minister and key
stakeholders.

Conduct industry search of
all relevant IP owners.
Engage an IP adviser/lawyer
for specialist support. Include
some budget for purchasing
licences.

Responsible
officer

Eric OToole,
software
engineering
manager

Frank Majors,
Project Manager

Josh Margan,
Purchasing Officer


http://bit.ly/Tzq3x3
http://bit.ly/Tzq3x3

Tenders

e Can be prescriptive

e Significant investment, only one winner

e \Watch: Second round — prototype

e Risk assessment — AS/NZS ISO 31000:2009

e Often difficult for small companies BUT Drupal profile
better now + partnership opportunities
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How to cost tenders

e Detailed list weighted to assessment criteria
e Include preparation time+

e |Less price sensitive

e Overall value for money
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Where to find tenders
e (roups.drupal.org/australia

e (Government procurement websites eg.
www.tenders.gov.au, tenders.nsw.gov.au. List of state
government sites.

e Tender notification services, eg. TenderSearch,
TenderLink,

e Newspaper?
e By invitation — so be seen!
e After Discovery Phase
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http://groups.drupal.org/Australia
http://groups.drupal.org/Australia
http://www.tenders.gov.au/
https://tenders.nsw.gov.au/
http://www.hpw.qld.gov.au/supplydisposal/DoBusinessQueenslandGovernment/Pages/OnlineTenders.aspx
http://www.hpw.qld.gov.au/supplydisposal/DoBusinessQueenslandGovernment/Pages/OnlineTenders.aspx
http://www.tendersearch.com.au/
http://www2.tenderlink.com/about.php

#4 “You don't need to be coy, =« -
Roy, just listen to me”

Tenders

Verdict: Can be very worthwhile but think carefully before
committing to the substantial work
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#5 “You don't need to discuss -
much”

The ballpark estimate

. bri nwalléoe{ia Cempfight cc



http://www.flickr.com/photos/95288238@N00/281994802/
http://compfight.com/
http://creativecommons.org/licenses/by-nc-nd/2.0/

The ballpark estimate -

e Coming up with a number without putting in much effort

o . “An approximation, made with a
degree of knowledge and confidence that the estimated
figure falls within a reasonable range of values.”
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http://www.businessdictionary.com/definition/ball-park-estimate.html

When to use a ballpark estimate
For clients who:

e Are not serious

e \Want an answer on the spot

e Have approached many firms
e Selected 5+ organisations
e Advertised on
e Sent out mass email
e Pasted stock text into enquiry form

e Have no specification

e Have no idea of what's involved

e Wil not tell you budget or have not set budget
e Wil not let you address stakeholders directly
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http://groups.drupal.org/australia
http://elance.com/
http://guru.com/

How to make a ballpark estimate
e Compare to a similar completed project
e Use “feel” and experience

e Add up rough costs for each component
e See also “#6 Just drop off the key, Lee”
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#5 “You don't need to discuss
much”

N0

The ballpark estimate

Verdict: An excellent tool in the right
circumstances
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http://www.flickr.com/photos/95288238@N00/281994802/
http://compfight.com/
http://creativecommons.org/licenses/by-nc-nd/2.0/

#6 “Just drop off the key, Lee” =« -
High level function point counting
My version:

1. Classify high level website functions with a scale of
magnitude, eg. small, medium & large.

2. Assign each term a relative number, eg. small is 1 unit
of work, medium is 4, large is 9.

3. Relate a unit of work to a number of hours, eg. 1 unit =
3 hours.

4. Extrapolate Build Phase to other methodology phases
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High level function point counting

Unit of wark
Development % of project
Build Phase rate

Project management rate
Contingency

Magnitude table
Small

Medium

Large

Function

Home

Mews

Galleries

Blogs
Competitions
Business directory
Recipes
Marketplace
Events calendar
Search

Total build units of wark
Total build hours

Total project hours
Project cost

Project management cost

Subtotal cost
Contingency

Total cost

3 hours

40%

580

5100

10%

Units of

work

1

4

9
Units of
Magnitude work
Large 9
Small 1
Medium 4
Small 1
Medium 4
Large 9
Medium 4
Large 9
Medium 4
Medium 4
49
147
368
529 400
&7.350
536,750
53,675

| $40,425|


http://bit.ly/Tzq3x3
http://bit.ly/Tzq3x3

High level function point counting
useful for:

e Quick ballpark quote on a large, complex project
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#7 “Why don't we both just sleep -
on it tonight, and | believe in the

morning you'll begin to see the
light”

‘ \.‘

Low budget but high expectations —
be creative!
Think outside the box
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Ways to be creative

e Digress from normal methodology, eg. 1) Plan &
wireframe, 2) Prototype using Drupal, 3) Design/theme

e Use third party product, eg. Instead of
with enhancements, Instead of
DIY event/ticketing/e-commerce.

e Use the Drupal community
e QOutsource to India/China???
e Other ways?
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http://mailchimp.com/
http://drupal.org/project/simplenews
http://www.eventbrite.com/

#8 “The problem is all inside your
head, she said to me, the answer
is easy if you take it logically”

> KN

Existing Drupal system
e Developed by someone else

e Client wants you to take over development and/or
maintenance
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Easy logical answer: Hourly rate
Why?

e Bad development: You can'’t see all the problems with a
cursory examination.

e Maybe problem was not bad developer
Recommend:

e Start with small task, develop client confidence
¢ Bill block of hours in advance
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#9 “l wish there was something |
could do”

- ~ Y
N\

Quote high if you don’t want the job or the
client and you can’t tell them directly

e Client difficult to work with

e You don’t agree with a project’'s morals/ethics

e Using Drupal to do something it's not designed for

e Match with project/client doesn’t “feel” right

e Client smells
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#10 “Slip out the back, Jack” = -
Decline to be involved

e Same as quoting high except you can tell them why
e Insufficient budget

e Disagree with morals/ethics

e History of bad debts
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Summary

e Many methods to cost projects
e Choose method that suits the project/situation
e Know your business processes but be creative
e Don’t underestimate the importance of gut feel
e There’s nothing like experience

# Glo Digita



THIS SIGN HAS

SHARP EDGES




The End
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Questions
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4 3

10 Ways to Cost Drupal Projects -
Feedback

Leave a comment
http://sydney2013.drupal.org/node/553

Contact me
mark@qlodigital.com.au
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